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Client Background Problem Statement

Descon Engineering Is a leading engineering company based in Lahore, Pakistan with
projects and operations primarily in the Middle East and South Asia.

Operate chemical and power plants, provide O&M for power plants in Pakistan, and provide
expertise In areas such as hydro power, fertilizer, sugar, and cement.

Descon Engineering has a team of over 10,000 professionals and has completed projects In
more than 20 countries.

The company plans to move their main operating Lahore facility to Karachi, a facility that has been
sitting unused by the port, about 1,000 km away from their main facility. By researching available

transportation methods and analyzing the obstacles in this facility transition, the company can better
understand how to efficiently transition and layout their new facility in a manner that will allow them
to operate and manufacture their products without major impacts on their current workflow.
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The team emphasizes the importance of
selecting the approach based on the

x @ company’s specific needs and

capabilities.
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