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Infroduction to Departmental Dyna

Exploring Purdue's unique
academic ecosystem,
highlighting integration
strategies for faculty.
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Strateqgies for Navigating Bureaucras

Innovative
tactics for
managing
administrative
challenges
effectively.
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how department
heads facilitate
faculty success
and strategic
growth.

J =) PURDUE

UNIVERSITY.

This Photo by Unknown Author is
licensed under CC BY-NC


https://www.pngall.com/business-growth-chart-png/download/15598
https://creativecommons.org/licenses/by-nc/3.0/

2

= Some Jobs of the Department Head

= Guidelines for All Faculty
* Interactions with Department Head
* Interactions with Others
* General

= Promotion and Tenure

 Resources for Guidance

* Managing the Process and Preparing Tenure
Document

PURDUE

UNIVERSITY.



Some Jobs of the Department Head,

Help define vision and mission of department, and vision for each mission area (i.e., teaching, research, outreach) of
department

Lead and manage department

Assign responsibilities; Empower others

Hire good faculty and staff

Help attract good students

Do annual performance evaluations for faculty and staff

Determine salary increases of faculty and staff
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Help create a department environment that all faculty and staff roles
are important, and that students are important

Help mentor and obtain training for new faculty and staff
Help new faculty and staff get started in their assigned roles
Help all faculty and staff get their jobs done and be successful



https://blogs.lse.ac.uk/lsereviewofbooks/2021/03/19/book-review-coaching-and-mentoring-for-academic-development-by-kay-guccione-and-steve-hutchinson/
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Some Jobs of the Department Head,

» |dentify and help obtain opportunities for
department, faculty, staff, and students

» Help obtain resources for faculty and dept.
* Within Purdue
* Qutside Purdue

* Promote and encourage faculty and staff;
Spotlight accomplishments of others

= Treat everyone with respect and fairly
» Listen and be open to new ideas

= Facilitate discussions; Build consensus




Some Jobs of the Department Head,
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Confront/address problem situations

Make difficult decisions

Protect reputation of faculty, staff, and
students

Work to maintain and enhance reputation of |
department, and promote department |

Represent department to alumni,
stakeholders, etc. (i.e., be spokesperson)
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Guidelines for All Facul

Interactions with Dept. Head

Keep in touch with dept. head (i.e., don’t be a stranger)

Keep dept. head informed of very positive and very negative things
Respond/reply on time when dept. head asks for information

Consider what the dept. head suggests/says/asks

Bring concerns about dept./dept. head/others to the dept. head (rather
than complaining to others and gossiping)
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Interactions with Others

» Take advantage of opportunities and the expertise others

= Listen to others (to faculty, staff, students; don’t do all the
talking; don’t act like you know everything)

» Be positive and not a complainer (about your job, the dept.,
college, and university)

= Be willing to share (ideas, equipment, space)
» Interact with others in dept. & on campus (i.e., don’t be a loner)

» Treat staff well/with respect; Respond timely when they make
a request

» Treat students well; Be encouraging, reasonable, fair, and
impartial

= Be ateam player in the department and outside

= Show support to dept., dept. head, other faculty, staff, and
students



Guidelines for All Facul

General

Participate in department events/activities

Learn what events are expected/required for attendance, and make these of
highest priority

Be on time

Accept responsibility; Follow through; Work hard; Do all jobs well

Don’t make your personal problems a problem of others in the department

2 HRDVE



Promotion & Tenure:

Resources for Guidance in Promotion and Tenure

Orientation programs

Learning about the department

Dept. head/chair

Mentoring

University promotion and tenure policy and instructions
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Promotion & Tenure:

Managing the Process and Preparing Tenure Document

» Consider the following: In 4-5 years....

v What will you have accomplished in terms of the impact of your
program?

v"What will be the evidence of your scholarly activities?
v What will your peers think of your program?
v"What resources will you have obtained to help support your program?

v How will you have engaged students in your program?
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Promotion & Tenure:

Managing the Process and Preparing Tenure Document
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[ Being a good team player
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Aligning Individual and Department (

Merging personal ambitions with the broader
objectives of the department and university.
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» Setting impactful
goals and
milestones for
your academic

journey.




Balancing Priorities
N

Teaching |

Achieving
Equilibrium
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bE Reflectlng on key insights and
expressing appreciation for
mentorship and guidance. \
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Dr. Senay Simsek
Head of the Department of Food
Science, Dean’s Chair in Food Science

o




	Department Head Expectations of Faculty
	Introduction to Departmental Dynamics
	Strategies for Navigating Bureaucracy
	Cultivating Your Professional Environment
	Understanding Department Leadership
	Outline
	Some Jobs of the Department Head
	Some Jobs of the Department Head (cont.)
	Some Jobs of the Department Head (cont.)
	Some Jobs of the Department Head (cont.)
	Guidelines for All Faculty:
	Guidelines for All Faculty:
	Guidelines for All Faculty:
	  Promotion & Tenure:
	Promotion & Tenure:  
	Promotion & Tenure:  
	Aligning Individual and Department Goals
	Charting Your Success Path
	Balancing Priorities
	Conclusion and Thanks
	Slide Number 21

