•
•
•

Explore practical ways for recognizing teachable moments
Investigate how cultural and historical factors present both challenges and
opportunities
Gain insights into managing the self in critical moments

Tier Two: Communicating E ectively Across Di iculties and Di erences:
Intercultural Experiential Tools in Action
This tier o ers an opportunity to delve deeper into core concepts and practices that help
foster understanding and advance successful outcomes of intercultural experiences.
Three main focus areas include the critical role of trust development across diverse
cultural experiences, intersectional identities and how they manifest in challenging
moments, and communication strategies to leverage similarities and di erences.
Beginning with an exploration of trust from various perspectives, participants learn
practical tools to build and repair trust across di erences.
Examining intersectional identities and their roles in relationships o ers fertile ground for
additional self-awareness and skill development.
Recognizing and expanding communication behaviors in diverse contexts advances
participants' intercultural skillset and opportunities for authentic engagement across
di erences.
Utilizing creative, experiential approaches throughout these sessions, participants can
expect to be engaged cognitively, a ectively, and behaviorally in their intercultural
competence development.
In this 3-part workshop, participants will:
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Examine ways of establishing trust from intercultural and DEI perspectives
Learn practical tools for building and repairing trust across di erences
Explore the relevance of participants' multiple identities and the multi-layered
relationship of those identities to privilege and marginality
Consider identity-related stressors and triggers
Identify and engage with strategies for understanding values and life experiences
within intersectional identities
Experience communication strategies for authentic engagement and creative
ways to build community
Reflect on explicit and implicit behaviors that impact honest engagement
Practice utilizing tools for increasing understanding and fostering collaboration
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In the Tier 3 sessions, participants will:
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•
•

Discuss coherent and culturally appropriate responses to changing diversity
across cultures and populations
Reflect on explicit and implicit behaviors that impact honest engagement
Practice utilizing tools for increasing understanding and fostering collaboration
Examine culturally responsive strategies for dealing with complex diversity
issues
Develop and strengthen skills for building trust and communicating eﬀectively in
challenging intercultural encounters

Facilitator Bios:
Basma Ibrahim DeVries, Ph.D.: Pronouns: she/her/hers
Intercultural Training & Consulting
Professor, Communication Studies Department, Concordia
University
3148 Elliot Avenue South, Minneapolis, MN 55407

Tatyana Fertelmeyster, LCPC: Pronouns: she/her/hers
Founder and Principal, Connecting Differences, LLC
354 Hazelwood Terrace, Buffalo Grove, IL 60089
Tatyana Fertelmeyster has been working with corporate, academic,
non-profit, religious, and governmental organizations focusing on
building Intercultural Competence and Diversity, Equity, and Inclusion
initiatives since 1998. She has done a lot of work in the area of
adjustment to cultures and life/work changes with a wide variety of
people – refugees, global executives, international students, and professionals serving
transitional populations. After coming to the United States as a refugee, she started her
intercultural career as a refugee resettlement caseworker. Her intercultural work
continued as she became a mental health counsellor; she was a foreign-born counsellor
for American clients and a Western-educated counsellor for Russian-speaking clients. As
an intercultural trainer and coach, she has worked in the United States, several countries
in Europe, Central Asia, and the Middle East. Tatyana is a co-author of Cultural Detective:
RUSSIA, book chapters, and articles.

