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Investments Connected to Roadmap

= Board of Trustees Announcement

¢ Purdue Moves 2.0

« Transformative Education 2.0

 Roadmap Lanes: All
» Equity Task Force

 Roadmap Lane: Maximizing Student Potential

= Lilly Endowment Grant ($5M) - Innovation College
 Roadmap Lane: Amplifying Teaching & Learning Innovation
« Nov 30t 2020 Announcment

= Lilly Endowment Grant ($10M) - Indiana Digital Crossroads/Data Mine

 Roadmap Lanes: Residential Campus, Maximizing Student Potential, Cross-
disciplinary

e April 12th, 2021 Announcement
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https://www.purdue.edu/newsroom/releases/2021/Q2/purdue-launches-next-moves-initiatives.html
https://www.purdue.edu/newsroom/releases/2021/Q2/purdue-launches-next-moves-initiatives.html
https://www.purdue.edu/bot/committees-taskforce/equity-task-force/index.php
https://www.purdue.edu/newsroom/releases/2020/Q4/purdue-using-lilly-endowment-grant-to-create-innovation-engine-for-transforming-higher-ed-learning.html
https://www.purdue.edu/newsroom/releases/2021/Q2/purdue-to-launch-indiana-digital-crossroads-with-10-million-grant-from-lilly-endowment.html

Transformative Education 2.0

PURDUE S NEXT

MUVES

Transformative Education 2.0 will seek to make Purdue the most innovative residential
learning program in the U.S. among large research universities through:

» Deep investment in high touch experiential learning, such as enhanced internships
and cooperative experiences, undergraduate research, and active learning.

 Creative use of advanced technologies and online learning to enhance residential
courses and improve student success (i.e.,, time to degree and graduation rate).

 Flexible cross-disciplinary degree and credential options.

* Integrated student life experiences and multiple work/learn options for paths to
graduation.

» A data-driven ecosystem that improves retention, progression, graduation and
satisfaction.
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https://www.purdue.edu/provost/about/provostInitiatives/excellence/index.php

Transformative Education 2.0

FURDUE S NEXT

MUVES

We will do that by investing in three projects:

1. Road Map Foundations: Propelling Student Success
2. Strategic Expansion of Experiential Education

3. Enhancing Student Learning and Classroom Engagement at Scale
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https://www.purdue.edu/provost/about/provostInitiatives/excellence/index.php

Engagement with Online Undergraduate Students and Instructors

Evidence-informed efforts to facilitate interaction and support

Spring 2021 Online Undergraduate Students (just over 3000)

«  Weekly messages—offices they were interested in, wellbeing
messages connected to Steps to Leaps

* College-based online ambassadors

» Targeted events

Spring 2021 Instructors of Online Undergraduate students (just
over 600)

«  Weekly messages—teaching persona, strategies for enhancing
peer to peer and student-instructor interactions
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Student Success Highlights

Mentoring Moments (Center for Career Opportunities)

*  Opportunity/toolkits for instructors to share their career stories

* Piloted last summer--encouraging results particularly for first-generation students
Probation Projects (Academic Success Center—Student Success)

* Evidence-informed messages

* Plan for video project

VSTAR-BGR (University Undergraduate Academic Advising & Student Success)
» Key focus on inclusion, consistency, and belongingness

*  BGR opportunity for current online first year students

Retention and Diversity (Exploratory Studies)

* Highest level of retention from first to second year

« Solid increases in underserved populations
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2021 Purdue System-Wide Annual Forum

Theme is Faculty & Staff Wellbeing
« Social, racial, economic, and physical health
« Co-chair with Megan Murphy (PNW)

« September 16t (afternoon) & 17t (morning)

* Virtual

Agenda
* Two keynote speakers
* Three interactive panels

» Two breakout session opportunities
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THANK YOU
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