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General Session (8:30-9:20): 
“Research Update” 

STEW 302
Breakout Sessions (9:30-10:40 & 10:50-12:00)

“Subrecipient Monitoring”
STEW 202

“Effective Communication in Research 
Administration”

STEW 310
“Facility and Administrative Cost Overview”

STEW 302

Hot Topics In Research 
Administration
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General Session

“Research Update” 

Ken Sandel
Senior Director 
Sponsored Program Services

Presenter
Presentation Notes
This year’s session will explore hot topics in research affecting Purdue and higher education institutions around the country.   Updates/topics will include: Research Outlook and Impact, Procurement Standards under the Uniform Guidance, Effort Reporting Trends and Changes, Award Trends and Outlook, Business Process Re-Engineering, SPS Service Level Agreements and Research Partnerships.   Purdue’s new Associate Vice President for Research and Regulatory Affairs, Dr. Christopher Agnew will share his thoughts on issues facing higher education’s regulatory ecosystem
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Introduction
Associate Vice 

President for 
Research and 

Regulatory Affairs

Christopher R. Agnew, Ph.D.
Professor of Psychological Sciences
Associate Vice President for Research

Presenter
Presentation Notes
This year’s session will explore hot topics in research affecting Purdue and higher education institutions around the country.   Updates/topics will include: Research Outlook and Impact, Procurement Standards under the Uniform Guidance, Effort Reporting Trends and Changes, Award Trends and Outlook, Business Process Re-Engineering, SPS Service Level Agreements and Research Partnerships.   Purdue’s new Associate Vice President for Research and Regulatory Affairs, Dr. Christopher Agnew will share his thoughts on issues facing higher education’s regulatory ecosystem



Fast Facts FY 2017 – Sponsored Programs

FAST FACTS

PURDUE’S RESEARCH ENTERPRISE

$1.83 
Billion in 

System-wide
Proposals

430
Multi-Institutional 

Proposal Submissions

32%
Proposal 

Success Rate

1,478
Multi-Departmental 

Submissions

2,505
Federal Proposals 3,959

System-wide
Proposal 

Submitted 1,454
Non-Federal 

Proposals 

$418
Million in 

System-wide 
Awards

3,900
Fully Executed 

Contracts

1,207
Unique Overall 

Sponsors

460
Unique Company 

Sponsors

$261
Million in 

Federal Awards 

$157
Million in 

Non-Federal Awards



Proposals
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Research Awards $418M:      −FY 2017RECORD



Awards



FY 2017 Awards by Agency – System-wide = $418M



Partnership
Focus
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Partnership Approach
Focus on Partnerships

STRATEGIC
PARTNERSHIP

PARTNERSHIP

PREFERRED
SUPPLY CHAIN

NICHE CONNECTIONS

OPEN SEASON

Comprehensive Institutional–level 
engagement, long-term horizon, 

interconnected facets joint 
strategic planning 

Transactional,
one-off Interactions

Engagement to meet 
narrow clustered needs

HR-driven relationships
primarily for recruiting, testing

Broader engagement,
focus on mutual benefits
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Purdue corporate and foundation 
sponsored work represents 1/4 of 
all R&D 

Purdue makes available to private industry its unique 
capabilities to enhance industrial competitiveness

11

CORPORATE SPONSORS

• Current growth focused on 
strategic corporate partners

• Unprecedented flexibility in IP 
policies

• Focus on the Customer! 

33%

FY 2017
$102M

24%

Presenter
Presentation Notes
Increasing startup and entrepreneurship activity is prompting a big expansion at Purdue Research Park in West Lafayette. Purdue Research Foundation, which manages the 725-acre park, says most of the $12 million, 60,000-square-foot new space at the Herman and Heddy Kurz Purdue Technology Center is already been reserved.  The project is set to be complete in early 2017. PRF President Dan Hasler says "we are literally bursting at the seams with the greater demand from companies for space to build their businesses. Not only is the new expansion more than half filled, we are in talks with other entrepreneurs who are interested in moving into the space or who are already in the park and are expanding their own companies and need even more space."The largest share of the two-story expansion will be used for office and meeting space, with the rest designed for research and development. Other features include a cafe, co-working space, wet/dry laboratory facilities, a business center and expanded parking.Purdue says the park is the country's largest university-affiliated business incubation complex. More than 250 businesses are located in the four-site network, employing around 4,500 workers throughout the state.The foundation also manages the statewide network, which includes sites in Indianapolis, Merrillville and New Albany.

https://www.purdue.edu/newsroom/releases/2016/Q4/sumitomo-chemical-and-purdue-university-expand-joint-research-projects.html
https://www.purdue.edu/newsroom/releases/2016/Q4/sumitomo-chemical-and-purdue-university-expand-joint-research-projects.html
http://editor.ne16.com/vo/?FileID=8cfe22c3-9705-47dd-b33d-8b8a098ab150&ListID=70611&mid=1250623244&ml=32916876
http://editor.ne16.com/vo/?FileID=8cfe22c3-9705-47dd-b33d-8b8a098ab150&ListID=70611&mid=1250623244&ml=32916876


Purdue is a national leader in IP management, small 
business creation and economic impact SOW Chapter I, Requirements

SOW Chapter II 1.3, 1.10

STARTUPS CORPORATE LICENSES

Presenter
Presentation Notes
Foundry (business incubator), Anvil (student-managed community-generated startups), IP policy, $12M Foundry Investment Fund for life sciences, $2M Elevate Purdue Foundry Fund for Purdue-originated startups, Emerging Innovation Fund, Trask Innovation Fund, Prototyping Lab, Startup Guides, and more…2015 Annual report�Purdue’s Technology Commercialization reported 317 invention disclosures 178 issued U.S. and global patents415 global patent applications filed and $6.38 million in royalty income241 deals finalized to 131 entities 25 startup companies founded on Purdue innovations8-25-2015InsideINdianaBusiness.comPurdue Research Park Growing AgainDan McGowan, InsideINdianaBusiness.comIncreasing startup and entrepreneurship activity is prompting a big expansion at Purdue Research Park in West Lafayette. Purdue Research Foundation, which manages the 725-acre park, says most of the $12 million, 60,000-square-foot new space at the Herman and Heddy Kurz Purdue Technology Center is already been reserved.  The project is set to be complete in early 2017. PRF President Dan Hasler says "we are literally bursting at the seams with the greater demand from companies for space to build their businesses. Not only is the new expansion more than half filled, we are in talks with other entrepreneurs who are interested in moving into the space or who are already in the park and are expanding their own companies and need even more space."The largest share of the two-story expansion will be used for office and meeting space, with the rest designed for research and development. Other features include a cafe, co-working space, wet/dry laboratory facilities, a business center and expanded parking.Purdue says the park is the country's largest university-affiliated business incubation complex. More than 250 businesses are located in the four-site network, employing around 4,500 workers throughout the state.The foundation also manages the statewide network, which includes sites in Indianapolis, Merrillville and New Albany.



STRATEGIC PARTNERSHIP SUCCESSES

Presenter
Presentation Notes
9 public announcement URLs linked to logos, 5-year funding totals expected to amount to approximately $150M.These funds are all from for-profit entities of these organizations. For reference, total for-profit corporate awards were $63.1M in 2016-17DETAIL:Rolls-Royce $57MLilly $52MSumitomo $5M ($1M per years)Ford $10M (est. $2M per year)Microsoft $14MReddy’s  $2M  ($200k per Fellow, 2 Fellows per year, 5 years) GE – PRIAM press release says up to $10M This is $150M FCA - $2M every 2 years, $5M?Infosys - ??  $5M would be low 

http://editor.ne16.com/vo/?FileID=8cfe22c3-9705-47dd-b33d-8b8a098ab150&ListID=70611&mid=1250623244&ml=32916876
http://editor.ne16.com/vo/?FileID=8cfe22c3-9705-47dd-b33d-8b8a098ab150&ListID=70611&mid=1250623244&ml=32916876
https://www.purdue.edu/newsroom/releases/2017/Q2/purdue-and-ford-motor-co.-form-research-and-development-alliance,-expanding-on-past-research-collaborations.html
https://www.purdue.edu/newsroom/releases/2017/Q2/purdue-and-ford-motor-co.-form-research-and-development-alliance,-expanding-on-past-research-collaborations.html
http://www.purdue.edu/newsroom/releases/2017/Q3/lilly-and-purdue-university-announce-strategic-research-collaboration.html
http://www.purdue.edu/newsroom/releases/2017/Q3/lilly-and-purdue-university-announce-strategic-research-collaboration.html
http://www.insideindianabusiness.com/story/35694124/purdue-rolls-royce-announce-24m-aerospace-rd-partnership
http://www.insideindianabusiness.com/story/35694124/purdue-rolls-royce-announce-24m-aerospace-rd-partnership
http://www.geglobalresearch.com/news/press-releases/purdue-ge-collaborate-advanced-manufacturing-enable-faster-efficient-brilliant-factories
http://www.geglobalresearch.com/news/press-releases/purdue-ge-collaborate-advanced-manufacturing-enable-faster-efficient-brilliant-factories
https://www.purdue.edu/newsroom/releases/2017/Q2/microsoft,-purdue-collaborate-to-advance-quantum-computing-.html
https://www.purdue.edu/newsroom/releases/2017/Q2/microsoft,-purdue-collaborate-to-advance-quantum-computing-.html
https://www.purdue.edu/newsroom/releases/2016/Q4/sumitomo-chemical-and-purdue-university-expand-joint-research-projects.html
https://www.purdue.edu/newsroom/releases/2016/Q4/sumitomo-chemical-and-purdue-university-expand-joint-research-projects.html
http://www.insideindianabusiness.com/story/29817766/purdue-chrysler-announce-partnership
http://www.insideindianabusiness.com/story/29817766/purdue-chrysler-announce-partnership


STRATEGIC PARTNERSHIP SUCCESSES
Purdue and Microsoft 
Corp. to build a robust 
and scalable quantum 

computer by 
producing what 
scientists call a 

"topological qubit.

5 Years
$14Million

Presenter
Presentation Notes
9 public announcement URLs linked to logos, 5-year funding totals expected to amount to approximately $150M.These funds are all from for-profit entities of these organizations. For reference, total for-profit corporate awards were $63.1M in 2016-17DETAIL:Rolls-Royce $57MLilly $52MSumitomo $5M ($1M per years)Ford $10M (est. $2M per year)Microsoft $14MReddy’s  $2M  ($200k per Fellow, 2 Fellows per year, 5 years) GE – PRIAM press release says up to $10M This is $150M FCA - $2M every 2 years, $5M?Infosys - ??  $5M would be low 

https://www.purdue.edu/newsroom/releases/2017/Q2/microsoft,-purdue-collaborate-to-advance-quantum-computing-.html
https://www.purdue.edu/newsroom/releases/2017/Q2/microsoft,-purdue-collaborate-to-advance-quantum-computing-.html


STRATEGIC PARTNERSHIP SUCCESSES

The initial research focus areas include:
• Developing improved delivery of injectable medicines with the goals of reducing pain, 

decreasing the number of injections, and enabling better patient compliance and 
overall health.

• Developing predictive models for clinical success that reduce risks associated with 
investing in drug development and more effectively predict the outcome of new 
therapies in humans.

5 Years
$52 Million

Presenter
Presentation Notes
9 public announcement URLs linked to logos, 5-year funding totals expected to amount to approximately $150M.These funds are all from for-profit entities of these organizations. For reference, total for-profit corporate awards were $63.1M in 2016-17DETAIL:Rolls-Royce $57MLilly $52MSumitomo $5M ($1M per years)Ford $10M (est. $2M per year)Microsoft $14MReddy’s  $2M  ($200k per Fellow, 2 Fellows per year, 5 years) GE – PRIAM press release says up to $10M This is $150M FCA - $2M every 2 years, $5M?Infosys - ??  $5M would be low 



STRATEGIC PARTNERSHIP SUCCESSES
This new initiative 
will establish unique 
gas turbine research 
capabilities at 
Purdue’s Zucrow
Laboratories that 
will focus on 
advanced turbine 
aerodynamic and 
heat-transfer 
technologies. Rolls-
Royce will apply 
these technologies 
to jet engine airfoil 
components –
blades and vanes –
in current and next-
generation jet 
engines produced at 
the company’s 
Indiana facilities.

3 Years 
$10M RR
$6M IEDC

Presenter
Presentation Notes
9 public announcement URLs linked to logos, 5-year funding totals expected to amount to approximately $150M.These funds are all from for-profit entities of these organizations. For reference, total for-profit corporate awards were $63.1M in 2016-17DETAIL:Rolls-Royce $57MLilly $52MSumitomo $5M ($1M per years)Ford $10M (est. $2M per year)Microsoft $14MReddy’s  $2M  ($200k per Fellow, 2 Fellows per year, 5 years) GE – PRIAM press release says up to $10M This is $150M FCA - $2M every 2 years, $5M?Infosys - ??  $5M would be low 



STRATEGIC PARTNERSHIP SUCCESSES
Master/Strategic Alliance Agreements

In October:15 proposals for 3.1M

In November:18 proposals for 5.3M

Presenter
Presentation Notes
9 public announcement URLs linked to logos, 5-year funding totals expected to amount to approximately $150M.These funds are all from for-profit entities of these organizations. For reference, total for-profit corporate awards were $63.1M in 2016-17DETAIL:Rolls-Royce $57MLilly $52MSumitomo $5M ($1M per years)Ford $10M (est. $2M per year)Microsoft $14MReddy’s  $2M  ($200k per Fellow, 2 Fellows per year, 5 years) GE – PRIAM press release says up to $10M This is $150M FCA - $2M every 2 years, $5M?Infosys - ??  $5M would be low 

http://www.insideindianabusiness.com/story/29817766/purdue-chrysler-announce-partnership
http://www.insideindianabusiness.com/story/29817766/purdue-chrysler-announce-partnership
https://www.purdue.edu/newsroom/releases/2017/Q2/purdue-and-ford-motor-co.-form-research-and-development-alliance,-expanding-on-past-research-collaborations.html
https://www.purdue.edu/newsroom/releases/2017/Q2/purdue-and-ford-motor-co.-form-research-and-development-alliance,-expanding-on-past-research-collaborations.html


STRATEGIC PARTNERSHIP SUCCESSES
International Strategic Alliance Agreements

In November: 22 proposals for $13 to $15 million

Presenter
Presentation Notes
9 public announcement URLs linked to logos, 5-year funding totals expected to amount to approximately $150M.These funds are all from for-profit entities of these organizations. For reference, total for-profit corporate awards were $63.1M in 2016-17DETAIL:Rolls-Royce $57MLilly $52MSumitomo $5M ($1M per years)Ford $10M (est. $2M per year)Microsoft $14MReddy’s  $2M  ($200k per Fellow, 2 Fellows per year, 5 years) GE – PRIAM press release says up to $10M This is $150M FCA - $2M every 2 years, $5M?Infosys - ??  $5M would be low 



STRATEGIC PARTNERSHIP SUCCESSES

• Support for Infosys 
Recruitment and Internship

• Training, Continuous 
Learning and Employee 
Engagement

• Fundamental/Applied 
Research

• Industrialization of 
Innovation, 

• Infosys Centers of Excellence 
at Purdue - Physical 
presence

Presenter
Presentation Notes
9 public announcement URLs linked to logos, 5-year funding totals expected to amount to approximately $150M.These funds are all from for-profit entities of these organizations. For reference, total for-profit corporate awards were $63.1M in 2016-17DETAIL:Rolls-Royce $57MLilly $52MSumitomo $5M ($1M per years)Ford $10M (est. $2M per year)Microsoft $14MReddy’s  $2M  ($200k per Fellow, 2 Fellows per year, 5 years) GE – PRIAM press release says up to $10M This is $150M FCA - $2M every 2 years, $5M?Infosys - ??  $5M would be low 



Ideas
to

Impact

20



The mission of Purdue 
University is to serve the 
citizens of Indiana, the 
United States, and the 
world through: 

• Discovery that expands 
the realm of knowledge.

• Learning through the
dissemination and 
preservation of knowledge.

• Engagement through the
exchange of knowledge.

UNIVERSITY MISSION



• Advancing Plant Science Research
• Investing in Drug Discovery

WORLD-CHANGING RESEARCH

Surgeon's former view Surgeon's new view 

Automated Field 
Phenotyping
Laboratory

2 drugs approved by FDA
17 drugs in human trials

40 in pipeline 

Presenter
Presentation Notes
·  In March 2016, first in the world to determine the structure of the Zika virus ·  In early 2016, sequenced the genome of the tick that transmits Lyme disease ·  In fall 2014 breakthrough in his development of a technology that “lights up” cancer cells and thereby helps surgeons to remove them more effectively. Since then, several advances in fluorescence-guided surgery have been made ·  In April 2016 found a new way to genetically engineer T-cells to target specific tumor cells  ·  developed a new tumor model to predict how certain types of cancer cells react differently to a commonly used chemotherapy drug. Plant Science Goals:Create a Plant Commercialization Incubator facility that enhances the value of Purdue intellectual property and becomes the “go-to” place for industry partners.Developing student leaders in the plant sciencesLead the world in understanding plant biology, translating those discoveries to commercially important cropsDrug Discovery Goals:Development and bring to market life-saving and life-enhancing drugsAttracting new researchers of international reputation and proven ability.



23

STRATEGIC PLAN
- - - - - - - - - - - - - - - - - - - - - - - - -
- - - - - - - - - - - - - - - - - - - - - - - - -
- - - - - - - - - - - - - - - - - - - - - - - - -

MEETING
GLOBAL CHALLENGES

Presenter
Presentation Notes
Graphic representation of Purdue global reach. Markers indicate number of collaborative sponsored program agreements and global linkages with international partners outside the contiguous United States.Source: Sponsored Program Services (sponsored awards/agreements), Purdue University International Programs (memorandums of understanding), Data Digest (engagement around the world)Area of circle representative of the number of interactions in that country.







Ideas to Impact
• Every day, all of us in Indiana and the nation enjoy 

thousands of the benefits of scientific research 
o Electricity in our homes
o Cars we drive 
o Roads we drive on
o Televisions and radios
o Improved health care 
o Smartphones 
o Food on our tables 

All developed or greatly improved through university research















Hot 
Topics

In Research 
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Hot Topics in Research -National
COGR UPDATE

• Research Outlook

• NIH - F&A Cap



Budget Outlook
JENNIFER ZEITZER, DIRECTOR OF LEGISLATIVE RELATIONS FASEB

• 42 days into year - no budget
• Frustration over lack of accomplishment
• Lots of executive order vs. passing legislation
• 34 Senate seats up for reelection
• Funding

o Budget controls
o Changing cap will require bipartisan 

agreement
o Defense budget most likely to go up
o Gov't funded through December 8

• Budget request
o Balance budget
o Reduce debt
o Increase border security

• Most likely need multiple CRs to 
continue

• Get past tax issues 
• Must pass legislation to raise caps 

(House, Senate & Pres signature)
• Mood is to spend money



NIH Cap on F&A
HOT TOPICS IN WASHINGTON



Investing in Research & Innovation



Interesting Read
WRITTEN TESTIMONY OF DR. KELVIN DROEGMEIER VPR, UNIV. OF OKLAHOMA
http://www.cogr.edu/sites/default
/files/Droegemeier%20Full%20Wri
tten%20Testimony%20FINAL.pdf

“Benjamin Franklin once wrote that the 
Constitution might not last forever, but that 
death and taxes would forever be with us. To 
those who have been attentive to the 
relationship between the federal government 
and the nation’s universities since the end of 
World War II, indirect cost recovery deserves a 
place on that short list. Like the first two, the 
problem of indirect costs is inherently 
insoluble, and also like them, it excites 
extraordinary passions among people who are 
normally quite peaceable and reasonable.”

http://www.cogr.edu/sites/default/files/Droegemeier%20Full%20Written%20Testimony%20FINAL.pdf


Hot Topics in Research - Local
NATIONAL – COGR UPDATE

• Business Process Re-Engineering

• SPS Goals

• Service Level Agreements



Business Process Reengineering
EAM, HCM,  FINANCE

• GL Reductions

• Readiness/Clean-up

• Cash at the Unit/Sponsored Program Level 

• Budget Upload Template/Program 

• Billing Enhancements

• Enhanced Signature Delegation 



Service Level 
Agreements

BPR Readiness/ 
Implementation

SPS
FY 2018 

Goals

Target FY 2018 



Sponsor Deadlines Outside the Business Day (8:00 a.m.-5:00 p.m.): In the cases where 
proposals are due outside this timeframe, 5:00 p.m. EST of the day of the deadline should be 
considered the official submission deadline when calculating the on-time criteria.

1. Initial Notification/Initial Budget Request
3 weeks (15 Business Days) in Advance

2. Final Budget, Justification, and Draft proposal
1 week (5 Business Days)  in Advance

3. Final Documents for Submission 
2 Business Days (16 hours) in Advance

4. FINAL SOW/Project Descr./Res. Strategy
1 Business Day (8 hours)   in Advance

Service Level Agreement – Pre-Award (FY 2017)



Guidance – Proposal Deadline

Timeframes will be established and announced based upon current processes at the time the 
service level agreement is approved.  Updates will need to be made in 2018 to reflect the 
implementation of BPR.

1. Grant Establishment
2. Budget Establishment
3. Sub-recipient Establishment
4. Sub-recipient Invoicing
5. NTP 
6. Prior Approval Request

7. Administrative/NCE Amendments
8. Other Amendments
9. Payment processing
10. Sponsor Reports
11. Account Closeout
12. General inquiries

Service Level Agreement – Post Award (Coming Soon)



Guidance – Proposal Deadline

Timeframes will be established and announced based upon current processes at the time the 
service level agreement is approved.  Updates will need to be made in 2018 to reflect the 
implementation of BPR.

1. Contract Assignment
2. Notification
3. Redlines to Sponsors
4. Progress to Full Execution

5. Information loaded to COEUS
6. Information loaded to Perceptive Content 
7. General Inquiries

Service Level Agreement – Contracting (Coming Soon)
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General Session

“Research Update” 

Questions?

Ken Sandel
Senior Director 
Sponsored Program Services

Presenter
Presentation Notes
This year’s session will explore hot topics in research affecting Purdue and higher education institutions around the country.   Updates/topics will include: Research Outlook and Impact, Procurement Standards under the Uniform Guidance, Effort Reporting Trends and Changes, Award Trends and Outlook, Business Process Re-Engineering, SPS Service Level Agreements and Research Partnerships.   Purdue’s new Associate Vice President for Research and Regulatory Affairs, Dr. Christopher Agnew will share his thoughts on issues facing higher education’s regulatory ecosystem
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General Session (8:30-9:20): 
“Research Update” 

STEW 302
Breakout Sessions (9:30-10:40 & 10:50-12:00)

“Subrecipient Monitoring”
STEW 202

“Effective Communication in Research 
Administration”

STEW 310
“Facility and Administrative Cost Overview”

STEW 302

Hot Topics In Research 
Administration
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