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[bookmark: _Toc237422698]Purpose
Purdue University uses a layered compliance framework to support consistent administration of sponsored projects while meeting sponsor-, program-, and award-specific requirements.
[bookmark: _Toc237422699]University-wide policies, procedures, internal controls, guidance, training, and monitoring activities establish Purdue’s baseline compliance structure. Sponsor- and award-specific requirements are identified through award review and applied when they are more specific or more restrictive than institutional guidance.
Order of Precedence Framework
[bookmark: _Toc237422700]Figure A-5 summarizes Purdue’s order-of-precedence framework for sponsored project administration. Federal requirements and Purdue institutional controls establish the compliance foundation. Agency rules, program rules, special conditions, and award terms and conditions are applied when they create additional or more restrictive requirements for a specific award.









Figure A-5. Sponsored Project Compliance Framework
[image: Pyramid diagram titled "Sponsored Project Compliance Framework: Order of Precedence." It has six numbered layers, from most specific at the top to most general at the base: 1. Award Terms & Conditions; 2. Special Award Conditions; 3. Program Rules; 4. Agency Rules; 5. Purdue Policies, Procedures & Internal Controls; 6. Uniform Guidance & Federal Requirements.]
[bookmark: _Toc237422701]Figure A-5. Purdue applies an order-of-precedence framework when administering sponsored projects. Broad federal requirements establish the baseline. More specific sponsor, program, special condition, and award terms and conditions control when they impose additional or more restrictive requirements.
Application to Purdue Controls
Purdue applies this framework through centralized institutional controls and award-specific review processes. Sponsored Program Services, Principal Investigators, departmental research administrators, and business offices work together to identify, document, and manage applicable requirements throughout the award lifecycle.
[bookmark: _Toc237422702]When sponsor, program, or award requirements are more specific or restrictive than Purdue’s institution-wide guidance, those requirements are implemented consistent with the order-of-precedence framework shown in Figure A-5.
	Key Compliance Principle
Purdue’s University-wide policies, procedures, and internal controls establish the baseline for sponsored project administration. Sponsor-, program-, and award-specific requirements are identified through award review and applied when they are more specific or more restrictive.






2

image1.jpeg
PURDUE

UNIVERSITY. Order of Precedence

SPONSORED PROJECT COMPLIANCE FRAMEWORK

MoST
SPECIFIC

A

\4

MosT
GENERAL

Es

1. AWARD
/' TERMS & CONDITIONS ¥

2. SPECIAL
AWARD CONDITIONS

3. PROGRAM RULES
Requirements tied to a specific
solicitation, program, o initiative

4. AGENCY RULES

I I I I I Sponsor-wide regulations, policies,
r— % manuals, handbooks, and guidance

5. PURDUE POLICIES,
E PROCEDURES & INTERNAL CONTROLS

University-wide standards, procedures, guidance,
training, monitoring, and internal control structures

established to support sponsored-project administration
across the research portfolio

6. UNIFORM GUIDANCE &
FEDERAL REQUIREMENTS

Government-wide federal requirements, including the
Uniform Guidance, cost principles, and audit requirements
applicable to federally sponsored projects

KEY COMPLIANCE PRINCIPLE

1. AWARD TERMS & CONDITIONS
Project-specific obligations, restrictions, and requirements
applicable to an individual award.

2. SPECIAL AWARD CONDITIONS

Additional sponsor-imposed requirements
applicable to a specific award.

3. PROGRAM RULES

Requirements tied to a specific solicitation,
funding opportunity, initiative, or program.

4. AGENCY RULES

Sponsor-wide regulations, guidance, policy
manuals, handbooks, and agency requirements.

5. PURDUE POLICIES, PROCEDURES &
INTERNAL CONTROLS

University-wide policies, procedures, guidance,
training, monitoring activities, and internal control
structures that establish a consistent baseline
for sponsored-project administration.

6. UNIFORM GUIDANCE & FEDERAL REQUIREMENTS
Government-wide federal requirements, including

the Uniform Guidance, cost principles, and audit
requirements applicable to federally sponsored projects.

Purdue administers sponsored projects through a layered compliance framework. University-wide policies, procedures, and
internal controls establish baseline requirements across sponsored programs. Sponsor-, program-, and award-specific
requirements are identified through award review and implemented when they are more specific or more restrictive than

general institutional guidance.
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