LEADERSHIP AND COACHING FEBRUARY 2025 WORKSHOP
Equipping and Supporting Others at Work

CONVERSATION WVITH AN EXPERI:
MANAGING EMOTIONAL LAGOR

£ : Today’s workplace requires leaders and mentors to navigate constant change,

: uncertainty, and the responsibility of supporting others’ growth and wellbeing.
Yet many development programs overlook the emotional challenges that come
with these roles. In this fireside chat, Dr. Alicia Grandey, an expert on emotional
labor, shared research-backed insights from her latest book, offering practical
strategies to help both mentors and leaders thrive in today’s complex
environment. Attendees learned how to build a resilient, supportive workplace
where everyone can grow and succeed.
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