
What does 
successful 
leadership 
look like to 
you? 



Professional Effectiveness
The AMA® Professional Effectiveness 
Domain encourages the mastery of 
personal awareness and interpersonal 
competencies. Collectively, this skillset 
heightens the supervisor’s self-awareness 
and ability to optimize communications 
amongst their direct reports, colleagues, 
and university leadership.  



Professional Effectiveness
• Communications
• Emotional Intelligence
• Presentation Skills 



Relationship Management
The AMA® Relationship Management 
Domain encourages the establishment and 
maintenance of essential professional and 
team relationships. These relationships are 
needed to support operational and 
strategic goals, a culture of trust, and 
successful collaborations.  



Relationship Management
• Conflict Management
• Motivation
• Collaboration
• Influence
• Delegation
• Coaching for Performance
• Managing Change



Business Acumen
The AMA® Business Acumen Domain 
promotes the supervisor’s understanding 
of the  university’s functional operations, 
strategic priorities, and our approach to 
customer service. 



Business Acumen
• Manage Project
• Financial Acumen
• Customer Focus
• Talent Management 



Analytical Intelligence
The AMA® Analytical Intelligence Domain 
encourages the application of systems 
thinking, critical analysis, and the 
heightened use of data analysis to support 
university objectives and decision making. 



Analytical Intelligence
• Critical Thinking
• Managing and Mastering Data 



Additional 
Information: 
AMA-MBOK



www.purdue.edu/hr 

http://www.purdue.edu/hr








Thank You!
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