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A Locally Driven Peacebuilding Approach
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Locally	Driven	Prevention		=		More	Bang
Lower	Cost Buck
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The Purdue Peace Project
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• Mission

The	mission	of	the	Purdue	Peace	Project	is	to	encourage	and	
assist	local	leaders	in	fragile	states	to	address	clearly	identified	
situations	that	threaten	to	lead	to	political	violence.	In	promoting	
locally-driven	and	inclusive	approaches	 to	peacebuilding,	we	
seek	to	reduce	the	likelihood	of	political	violence	and	contribute	
to	lasting	peace.	In	doing	so,	we	also	seek	to	add	to	the	body	of	
knowledge	in	this	field	by	documenting	and	disseminating	our	
work	to	practitioners	and	scholars	alike.	
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Our Guiding Principles
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• Local	citizens	can	design,	lead,	and	implement	
peacebuilding activities

• All	individuals	can	contribute	to	peace
• Dialogue	can	lead	to	effective	action	toward	preventing	
violence

• Knowledge	resides	within	local	citizens
• Peacebuilding efforts	stand	the	best	chance	of	being	
effective	if	they	originate	from	individuals	local	to	the	
conflict
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Projects
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• Countries
– 3	projects	in	Ghana;	
2	in	Liberia;	2	in	Nigeria

• Contexts
– Chieftancy disputes,	land	
disputes,	and	violence	
between	a	host	community	
and	a	university	community	
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Theory of Change

6

• We	test	the	following	theory	of	change:	

If	we	bring	together	a	representative	and	
inclusive	group	of	local	citizens,	and	facilitate	
an	opportunity	 for	them	to	engage	in	dialogue,	
they	will	identify	and	implement	an	effective	
set	of	strategies	to	prevent	political	violence.
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Theory of Change - Operationalization
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1. Scan	the	environment	in	West	Africa	to	identify	issues	
that	could	trigger	political	violence

2. Determine	whether	an	issue	is	one	that	could	be	
worked	on	with	the	PPP	model,	given	our	scope	and	
resources

3. Identity	who	should	be	
part	of	the	dialogue	and	
subsequent	actions	

Ghana	–
Local	Peace	Committee
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Theory of Change - Operationalization
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4. Approach	those	relevant	parties	
to	see	if	they	are	interested	in	
engaging	in	dialogue	with	other	
parties	around	the	issue	at	hand

5. Create	the	dialogic	space	in	
which	representatives	from	all	
relevant	parties	can	enter	into	
genuine	dialogue	with	one	
another

Liberia	– Pen-Pen	Drivers	Project
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Theory of Change - Operationalization
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6. Facilitate	the	implementation	
of	strategies	that	they	co-
create	to	prevent	political	
violence	

7. Collect	data	at	multiple	points	
in	time	to	assess	the	impact(s)	
of	these	efforts	and	to	
evaluate	our	locally-driven	
peacebuilding approach

Ghana	– The	Berekum Peace
Committee’s	Activities	to	Help	
Resolve	a Chieftancy Dispute
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Our Team
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Agaptus AnaeleMs.	Rosaline	B.	Obeng-Ofori Arunima Krishna

Kai	Kuang Jasmine	Linabary Liliya Yakova
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Examples of Locally Driven Peacebuilding
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Delta	State,	Nigeria Monrovia,	Liberia

Berekum,	Ghana
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Liberia: The Pen-Pen Drivers Project
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Liberia: The Pen-Pen Drivers Project
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• The	Issue
− Tensions	between	pen-pen	drivers,	police,	and	customers
− Concerns	that	pen-pen	drivers	could	be	utilized	again	

during	campaigns	to	incite	violence
• Key	actor	groups
− Pen-Pen	Drivers
− National	Police	of	Liberia
− Ministry	of	Transportation
− Community	Members
− Market	Women
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Actor Group Meeting
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• July,	2013
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The Pen-Pen Peace Network
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• 15	representatives	
– The	police
– Ministry	of	Transport
– Pen-pen	drivers	unions
– Pen-pen	drivers	
themselves

– Market	women
– Customers	of	pen-pen	
drivers Pen-Pen	Peace	Network
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Identified Strategies
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• A	multi-media	campaign	
– To	(a)	raise	awareness	among	all	actor	groups	about	each	
other,	and	(b)	change	attitudes	and	behaviors	of	all	actor	
groups	toward	one	another

• Organizational	strategies	
– In	collaboration	with	the	pen-pen	driver	unions

• Policymaking	and	enforcement	
– Through	collaboration	among	governmental	officials,	the	
Ministry	of	Transport,	police,	and	pen-pen	driver	unions



18

Multi-Media Campaign
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Photo	credit:	PPP
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The Ebola Outbreak

19Photo	credit:	AP



The Ebola Outbreak
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• 694	Liberians	had	died	
from	Ebola	by	the	end	of	
August	2014	(WHO,	2014)

• Those	were	the	official	
counts.	

• 4,241	Liberians	had	died	by	
March15,	2015

Photo	credit:	BBC
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Shift in Focus: Ebola Prevention
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• Citizen-to-Citizen	Ebola	Prevention	Campaign
– Sought	to	raise	public	awareness	about	the	Ebola	
virus,	deliver	crucial	information	about	the	
spread	of	the	disease	as	well	as	preventative	
measures,	and	motivate	behavioral	changes

– Originated	with	the	local	citizens
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The Ebola Prevention Campaign
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The Ebola Prevention Campaign
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• 25 sanitary	stations	in	5 communities	in	Monrovia
• Disseminated	Ebola	awareness	messages	in	English and			
8 different	local	dialects	via	interpersonal	and	mediated	
channels

• Distributed	more	than	2,588	brochures	and	250	posters
• Designed	and	produced	dramas	about	the	Ebola	outbreak	

in	8 different	dialects	have	been	broadcasted	over	radio	
in	5 counties	in	Liberia
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The PPP Team
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• Data	Collection
– 61	Skype	interviews
– 261	Daily	logs

• Recorded,	transcribed,	
and	analyzed
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Impact
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• The	Pen-Pen	Peace	Network
• By	January	2015
– Visited	more	than	6,000 houses
– Spoke	to	more	than	28,000 Liberian	citizens	
– According	to	the	chairman	of	the	AB	Tolbert	Road	
community,	“WOMSUD-Liberia	is	the	only	NGO	that	
went	in	this	community	and	set	up	handwashing
stations	with	a	regular	supply	of	materials	and	did	a	
house-house	awareness	visitation”

– Contributed	to	changes	in	Liberians’	beliefs	and	
behaviors
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Impact
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Challenges of Locally Driven Work
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• Monetary	Expectations
• Skepticism	from	Local	Citizens
• Skepticism	from	Peacebuilding Practitioners
• Building	trusting	relationships	from	afar

Photo	credit:	
WOMSUD
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Locally	Driven	Prevention		=		More	Bang
Lower	Cost Buck
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